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COVID-19 spreads very quickly throughout the world including Indonesia, social 
distancing is one of the way to minimize its spread. As a result, the Indonesian 
government has stopped all face-to-face learning activities in an effort to stop the 
spread of this pandemic in schools and replace it with online learning. This 
research purposes to investigate the challenges of English teachers in online 
teaching during pandemic and to find out the teacher’s solution toward challenges 
in online learning. This research used qualitative research design. The subjects of 
this research are 20 English teachers. The results show that there are challenges 
faced by teachers when conducting online learning. The challenges found were 
the low level of communication between teachers and students, the low level of 
student attendance and the lack of teacher ability in carrying out online learning 
due to lack of preparation and teaching experience in online learning. In addition, 
the solution applied by the teacher is to repeat the learning explanation, motivate 
students to always participate in online learning and improve the teaching ability 
of teachers in developing the quality of online learning. 
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COVID-19 menyebar dengan sangat cepat ke seluruh dunia termasuk Indonesia, social 
distancing adalah salah satu cara untuk meminimalisir penyebarannya. Akibatnya, 
pemerintah Indonesia menghentikan semua kegiatan belajar tatap muka dalam upaya 
menghentikan penyebaran pandemi ini di sekolah dan menggantinya dengan 
pembelajaran online. Penelitian ini bertujuan untuk mengetahui tantangan guru bahasa 
Inggris dalam pengajaran online selama pandemi dan untuk mengetahui solusi guru 
terhadap tantangan dalam pembelajaran online. Penelitian ini menggunakan desain 
penelitian kualitatif. Subjek penelitian ini adalah 20 guru bahasa Inggris. Hasil penelitian 
menunjukkan bahwa ada tantangan yang dihadapi guru saat melakukan pembelajaran 
online. Tantangan yang ditemukan adalah rendahnya tingkat komunikasi antara guru dan 
siswa, rendahnya tingkat kehadiran siswa dan kurangnya kemampuan guru dalam 
melaksanakan pembelajaran online karena kurangnya persiapan dan pengalaman 
mengajar dalam pembelajaran online. Selain itu, solusi yang diterapkan guru adalah 
mengulang penjelasan pembelajaran, memotivasi siswa untuk selalu mengikuti 
pembelajaran online dan meningkatkan kemampuan mengajar guru dalam 
mengembangkan kualitas pembelajaran online. 
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People around the word is experiencing a new variant virus namely 
Corona virus disease (COVID-19), declared a pandemic outbreak in March 2020 
in Indonesia. The spread of this pandemic is spreading so fast that around 185 
countries in the world have been infected with COVID-19 Darmalaksana et al. 
(2020), The pandemic not only endangered humans health, but also show big 
impact on economy and education systems (Djalante et al., 2020). In order to 
avoid rapid spread of Covid-19, many schools in the world have been forced to 
close. UNESCO noted that there are 1.5 billion children from 188 countries in the 
world who cannot go to school due to this pandemic, and 60 million of them are 
in Indonesia (UNESCO, 2020). 
In order to solve the spread of pandemic, the minister of education and 
culture of Indonesia has declared that all teaching and learning activities are 
closed and replaced with online learning as of March 17, 2020 (Kemendikbud, 
2020). The Indonesian government has closed various levels of education ranging 
from kindergarten, elementary, junior high, high school to university for an 
undetermined time limit. 
Online learning is a learning system using an internet network that can 
connect teachers and students in online teaching and learning activities. Online 
learning is made to overcome learning obstacles between educators and students 
in terms of place, time and learning conditions that cannot be done by face-to-face 
(Dermawan, 2014). Online learning applied to reach the presence of students who 
have to study from home (Magdalena et al., 2020). By online learning, the teacher 
gets many advantages such as saving transportation costs, saving travel time and 
saving material printing costs. And also teachers can be more flexible when they 
cannot teach in class (Ahidin, 2020).  
On the other hand there are some challenges for teachers in implementing 
teaching online. This online learning is implemented because there is pressure 
from the government instead of learning in class due to the pandemic (Jetissa & 




pandemic. However, various challenges must be faced for the sake of education in 
this country (Martoredjo, 2020). 
There are several researchers who have researched the challenges of 
teachers regarding online learning during the pandemic. Atmojo & Nugroho 
(2020) analyze applications used by teachers in online learning and the challenges 
faced when learning online. The researcher invited 16 participants in data 
collection, of which 16 were high school EFL teachers. The 16 teachers consisted 
of 12 girls and 4 boys from 19 different cities and 16 different high schools. The 
challenge faced by most teachers is the lack of experience and teacher training in 
online-based teaching. And Khatoony & Nezhadmehr (2020) investigate 
challenges faced by English teachers in the implementation of online teaching 
during the pandemic, especially in Iran. The results showed that there were many 
challenges such as the lack of materials that matched students' abilities, lack of 
student attention and student motivation for online learning. 
Some researches that examined above become very valuable data and will 
provide understanding for teachers to deal with better online classes. Thus, the 
purpose of this research is to find out what are the challenges of English teachers 
in online learning during the pandemic and to find out what solutions are being 
taken to overcome these challenges. 
Based on the research background above, the research questions of this 
research are follows: 
1. What are the challenges of English teachers in online learning during 
Covid-19 pandemic? 
2. How do English teachers solve the challenges they faced during Covid-19 
pandemic? 
Based on the research questions that have been stated above, the research 
objectives of this study are as follows: 





2. To find out the teacher’s solution toward challenges in online learning. 
The result of the study is expected to be used theoretically and practically: 
Theoretically 
This research is expected to increase knowledge about online learning for 
readers, and can be used as a reference for English teachers. Finally, they are even 
more successful in implementing online learning.  
Practically 
The results of the findings of this study are expected to provide new 
benefits and insights for teachers in online learning. With the results of this study 
the teacher can understand and know the challenges faced by teachers when 
conducting online learning. As a result, this research can be considered for future 
researchers to find effective ways to overcome these problems. 
Through this research, the researcher aims to investigate the challenges 
faced by English teachers when teaching using online learning. The subjects of 
this study were English teachers in several schools from various cities in East 
Java.  
It is necessary to have an in-depth understanding of some of the terms 
used in this study to avoid misunderstanding and confusion. The definitions of 
these terms are as follows: 
1. COVID-19 is a new disease that has become pandemic. This disease must 
be watched out for because it is contagious which is relatively rapid, has a 
very high level of danger, and there is no definitive therapy (Susilo et al., 
2020). In this research, COVID-19 refers to a virus that transmits very 
quickly and one of the best ways to reduce the rate of transmission is by 
social distancing. 
2. Online learning is a learning system using an internet network that can 
connect teachers and students in online teaching and learning activities. It 




the internet network (Anderson, 2007). In this research, online learning 
refers to a teaching and learning process in which without using a 
classroom, the interactions between teachers and students use the internet 
network. 
3. Challenge is anything or activity that has a purpose or character that 
inspires ability (Reflianto & Syamsuar, 2018). In this research, challenge 
refers to something new that must be faced by English teacher and found a 
solution. 
REVIEW OF RELATED LITEARTURE  
Teachers  
The broad definition of a teacher is someone who provides insight and 
knowledge to someone. In general, the teacher is also concluded as someone who 
gives knowledge to students in certain places such as schools, mosques, and 
places of learning. In Indonesia, teachers have a very high honor in the eyes of the 
community, because teachers play an important role in shaping the quality of the 
next generation of the nation. 
There are two types of education models in Indonesia, namely formal and 
non-formal education. Non-formal education is education that is fully managed by 
a person or private without any official time and place restrictions. Usually non-
formal education functions as additional education for students. Formal education 
is education which as a whole is regulated in such a way by the state, both in 
terms of teachers, curriculum, place and discipline applied. 
Teacher is one of the most important components in the education. The 
teacher is the captain who runs the educational ship in the world of education in 
Indonesia. No matter how good the educational facilities provided by the 
government, it will not be able to create a quality education without a teacher. 
Because the teacher is the controller of how teaching and learning activities will 
be carried out. The experience and abilities of teachers differ from one another 
and the challenges faced by teachers are also different. Therefore, there is a need 
for supervision and development that is carried out in order to form a better 




Teacher’s Challenge of Online Learning. 
The challenges faced by teachers in online learning are different from the 
challenges faced by previous teachers due to the different conditions of students. 
Nowadays students are more accustomed to interacting using digital and their 
lives are more in the digital world. In this digital era, teachers who have high 
creativity and innovation are needed. Teachers are required to always go hand in 
hand with technological developments. 
According to Atmojo & Nugroho (2020) stated there are three challenges 
that teachers often face when doing online learning. The first is the low 
experience and ability of teachers in teaching using online learning models during 
the pandemic. This is due to the lack of teacher preparation in implementing 
online learning that is used when teaching during the pandemic. The second 
challenge is the problem of communication and interaction between teachers and 
students. there are several factors including limited time and place so that teachers 
are less flexible in explaining subject matter, lack of focus and motivation of 
students in participating in online learning, many students are passive in the 
learning process and find it difficult to motivate them to be active in online 
learning. The third challenge is student participation in online learning. The 
causative factors include an unstable internet network, no internet quota, no 
smartphone and difficulties in operating applications and platforms used during 
online classes. 
Teacher’s Solution of Online Learning. 
There are five solutions that must be implemented by teachers in achieving 
effective online learning. First, be reflective, open, creative, and adaptive to 
dynamic changes. Second, explore technology to improve foreign language 
learning. Third, identify and recognize applications and use them based on 
purpose. Fourth, organize learning activities, maintain student engagement, and 







According to Belawati (2020) that online learning or the distance learning 
system is a system that has existed since the middle 18th century. Since the 
beginning, distance learning has always used technology for the implementation 
of learning, ranging from the simplest technology to the latest. In short, the history 
of the development of distance learning can be grouped according to the dominant 
technology it uses.  
According to Belawati (2020), there are five models in classifying online 
learning. He said that the first model is correspondence, the second is multimedia, 
the third is Tele-learning, the fourth is flexible-learning and the last model is 
smarter flexible-learning.  Online learning was born from the fourth generation 
after the Internet. So, online learning is learning that is done through the internet 
network. Therefore, in Indonesian online learning is translated as network 
learning (Dalam Jaringan) or online learning. 
Many definitions of online learning, depending on which angle one looks 
at it, some of them are as follows: Riyana (2020) says that Online learning is a 
teaching and learning process using the internet network as a form of support in 
the implementation of the distance learning process.. Chandrawati, (2010) stated 
that Online learning is a distance learning process that is supported by 
technological developments. Sunarsi et al., (2020) said that online learning is a 
learning process that is applied as a means in the teaching and learning process 
that is carried out remotely, without having to meet face to face. 
Forms of Online Learning 
According to Firmansyah & Saidah (2016) that there are three types of 
online learning models in an effort to develop learning using the internet network, 
namely: 
Web Course 
Web Course is an online learning model in which all teaching and learning 




explanations, material delivery, student assignments, student assessments and 
consultations and discussions. 
Web-Centered Course 
Web-Centric Course is an online learning model in which the application 
of material and explanations uses the internet network, while assignments, 
discussions and exams are carried out face-to-face. 
Web-Enhanced Course 
The Web-Enhanced Course is an online learning model in which the core 
activities of the learning process are carried out face-to-face while the source of 
learning materials, discussions and sharing between teachers and students is 
carried out online by utilizing the internet network. 
Characteristics of Online Learning 
Online learning has unique characteristics as an interconnected network. 
So that makes it able to repair, save or also retrieve quickly, as well as share 
teaching materials, information quickly (Iskandar et al., 2020). Riyana (2020) said 
that that there are 4 characteristics of online learning, including: 
1. Using independently made teaching materials that are stored online, so 
that these teaching materials can be accessed by students via the internet 
without any limitations of place and time. 
2. Technological developments in accessing schedules, curricula, learning 
activities and all matters relating to learning administration. 
3. Using internet network services according to technological developments. 
4. Take advantage of technological developments in carrying out teaching 
and learning activities 
The Role of Teachers in the Online Learning 
According to Latif, (2020) he stated that there are 7 roles of teachers in 
dealing with education in the digital era. Firstly, the teacher acts as a learning 




well. Especially when determining what subject matter is appropriate and 
appropriate for students and how to convey it to students. Secondly, the teacher 
acts as a facilitator. In this role the teacher is required to provide the best service 
to students, such as how the teacher provides subject matter to students so that 
students can easily accept the subject matter.  
Next role is the teacher acts as a manager. In this role the teacher is 
responsible for creating interesting, communicative and conducive learning so that 
teaching and learning activities run comfortably. The next is the teacher acts as a 
demonstrator. In this role, teachers are required to be good role models for their 
students. In this case the teacher is encouraged to demonstrate good things for 
students so that students imitate everything the teacher shows. 
The fifth is teacher acts as a guide. In this role, teachers are required to 
always monitor and pay attention to the condition of students. Support all the 
good things that students do and provide guidance on things that are not right that 
students do. The sixth is teacher acts as a motivator. In this role, the teacher is 
always required to provide enthusiasm and motivation to students, so that students 
always have high enthusiasm for learning. And the last role is the teacher acts as 
an evaluator. In this role, teachers are required to always evaluate all things that 
happen when carrying out the learning process, especially evaluation of student 
work. 
Teacher Preparation in Online Learning 
Online learning requires careful preparation designed by the teacher before 
carrying out learning so that learning can run effectively and in accordance with 
student achievement targets. According to Jamilah (2020) there are several 
preparations that teachers must really pay attention to when teaching online 
learning. 
1. Using an online learning platform that is appropriate and in accordance with 
the conditions and abilities of students. 





3. Determining a learning implementation plan with learning outcomes that 
can be done with online learning. 
4. Determining the appropriate method with learning outcomes. 
5. Pay attention to the time according to the level of students' affective and 
cognitive abilities. 
6. Provide reward points for student assessment so that students are motivated 
in participating in online learning. 
7. Communicate with parents of students to find out the obstacles faced by 
student. 
8. Create interesting and creative exercise assignments to stimulate students' 
brains in learning. 
Previous Research 
There are several studies conducted by several researchers which are 
related to this research. The first research was conducted by (Atmojo & Nugroho, 
2020). They analyzed how does English teachers faces online learning and what 
challenges does they face while implementing online learning during the 
pandemic. The research focuses on what applications are used by teachers when 
doing online learning, how teachers apply online learning and what challenges are 
found by teachers during teaching and learning activities using online learning 
systems. Researchers are interested in conducting this research because the online 
classroom situation is currently being implemented suddenly due to the COVID-
19 pandemic, and of course there has been no maximum preparation for all 
teachers. As well as students and parents who are not familiar with this kind of 
learning model. 
 The researcher invited 16 participants in data collection, of which 16 were 
high school EFL teachers. The results of the research obtained are that most of the 
teachers use the application media Whatsapp, Schoology, zoom, and Google 
Classroom. WhatsApp application is the most commonly used because previous 
students are familiar with this application. The challenges faced by most teachers 
are the limited experience of teachers and the lack of online learning training, 




classroom. While the challenge for students and parents is the lack of facilities in 
implementing online learning, several factors such as smartphone availability, 
stable network, and internet quota. 
 Training on planning and preparation for online learning should be given 
to teachers in an effort to improve online learning better, because preparation and 
planning for learning in the online system is very different from face-to-face 
learning. Training on online learning will be very meaningful for teachers in 
increasing their insight and experience about online learning. So, that they have 
no difficulty in implementing online learning. Students should also be introduced 
to this online learning method in order to eliminate their awkwardness with online 
learning itself. Parents of students also need to be given sufficient insight about 
online learning so that they understand what online learning really is and 
understand the benefits and uses. 
The second research was conducted by (Khatoony & Nezhadmehr, 2020). 
They investigate challenges faced by English teachers in Iran when implementing 
online learning during the pandemic. There are two focuses of researchers in this 
study: are does online classes help during a pandemic and what are the most 
challenges of online classes during pandemic. Participants that invited by 
researcher in this research are 30 English teachers teaching in several schools in 
Iran. Exploratory mixed methods have been used in this study and in the process 
of collecting data about the challenges faced by teachers in conducting online 
learning, researchers used questionnaires and interviews. The researchers prepared 
the TIQ questionnaire in Google Form platform to gather the data and used the 
WhatsApp application when interviewing participants, where the interviews were 
conducted for 10-15 minutes. Researcher writes WhatsApp voice messages and 
writes it before being researched by researchers. 
The results showed that there were many challenges such as the lack of 
materials that matched students' abilities, lack of student attention and student 
motivation for online learning. On the other hand, teachers responded positively 
about online classes. Teachers think that online classes are better for now than no 




better master the method and look for appropriate teaching strategies that can be 
used in online class. 
The third research was conducted by (Rahayu & Wirza, 2020). That 
analyzed the perception of EFL teachers about online learning during the 
pandemic. Researchers divide these perceptions into three parts. The first 
perception is usability, the second perception is ease of use and the third 
perception is attitude towards online learning. The researcher used a qualitative 
descriptive research method with questionnaires and interviews as a tool to collect 
information and perceptions from each teacher. The sources of information from 
this research are 102 English teachers who are teaching in junior high schools in 
51 schools in the city of Bandung. Information mining was carried out for a week 
with questionnaires and 5 of the total teachers were asked to conduct interviews to 
obtain more detailed and in-depth information.  
The results of the analysis show that some teachers give a positive 
perception of online learning during pandemic, and more than half of them give a 
less favorable perception of online learning. According to them it is less effective 
because of the low quality of interaction and communication between teachers and 
students. Lack of technology infrastructure, lack of internet quota, less motivated 
students, and less parents support are factors of the ineffectiveness of online 
learning. 
Based on some of the previous researches above, this research was 
triggered to investigate more information related to the challenges faced by 
teachers and the solutions implemented to overcome the challenges faced when 












According to Creswell (2007), research design is an overview of research 
plans and procedures in data collection and data analysis, with the aim of 
obtaining precise and detailed data according to research needs.. 
This research conducted by qualitative research design. Based on Creswell 
(2007), Qualitative Research is a means for exploring and understanding the 
meaning individuals or groups ascribe to a social or human problem. The social 
problem is English teacher’s challenges of online teaching during the pandemic. 
Research Subjects 
The subjects of this research are 20 English teachers. They teach in junior 
high schools in several cities in East Java, including: Malang, Pasuruan, Madura, 
Lumajang, Jember and Probolinggo. The location is close to the researcher's 
domicile so as to facilitate access for researchers to examine more deeply the 
research problem so that researchers can get maximum research results. All 
teachers owned a college degree to teach English as a foreign language and their 
teaching experience varies from 1 to 12 years of teaching. 
Technique and Instruments of Data Collection 
This research applied two main techniques of data collection, namely, 
questionnaires and interviews.  
Questionnaire 
Questionnaire is a technique in data collection in which in the process the 
researcher makes several questions related to the research problem and distributes 
it to research subjects that have been determined previously. It aims to obtain 
information or data needed in research (Sugiyono, 2012), actually the data about 
the challenges faced by English teachers when conducting online learning.  
According to Putut (2021), there are two types of questionnaire in the 




answers are in the form of a description in an empty column, containing questions 
asking for opinions from respondents so that respondents can explain the answers 
at length according to their wishes. While the second is a close-ended 
questionnaire, the answers given by respondents are limited according to the 
available answer choices.  
The researcher used open-ended questionnaire. Google forms are used by 
researchers to simplify and speed up the process when conducting questionnaire 
activities to all subjects. Google form is the fastest way to conduct online surveys, 
because answers will be collected automatically in online work. 
Interview 
Interview is an activity carried out by the interviewer by asking several 
questions to the interviewee with the aim of obtaining data and information. 
Interviews can be conducted in person, either face-to-face or by telephone. There 
are 4 types of interviews in terms of implementation, the first is a one-on-one 
interview, the second is a group interview, the third is a telephone interview and 
the fourth is an email interview (Creswell, 2007). 
Based on the types above, one-on-one interview used by the researcher in 
conducted this research. One-on-one interviews are interviews conducted by the 
interviewer with a person in order to obtain information about the experience and 
knowledge of events experienced or known by the person so that the interviewer 
can obtain detailed information directly ((Ryan et al., 2009). 
Data Collection  
 Several procedures were carried out to collect data related to the research 
question. This study aims to determine the challenges of English teachers in 
online learning during the pandemic. The focus is determined to find out the 
challenges of online learning teachers and the challenges of online learning 
assessment teachers. 
To collect the data of questionnaire, the researcher spreads the 




consisted 8 questions in the form of short answers based on their experience of 
online learning, using Google Form. The questions were arranged based on the 
literature relevant to the purpose of the research.  
 For interview, some of teachers requested to conduct short interviews in 
order to find deeper data in an effort to meet the needs and completeness of 
research data, it is a semi structured interview with an average duration of 20 
minutes so that researchers could get deeper information. Furthermore, the 
researcher recorded all the activities during interview. All results from interviews 
were recorded using audio records so that researchers could analyze after the 
interview process. Previously, the researcher had asked the subject for permission 
regarding the recording of the interview results 
Data Analysis 
 The researcher used technique of data analysis based on Miles and 
Huberman cited by (Sugiyono, 2012) In qualitative research there are 3 methods 
in stages, the first stage is the data reduction, the second stage is the data display 
and the last stage is the drawing conclusion.  
Data Reduction 
 The first step the researcher did in this study was data reduction is the 
process of summarizing data by choosing only important things that have a 
relationship with the research problem, so that the data summarized is not too 
broad and focuses on one problem. Data that are not very related are removed at 
this stage. The researcher collected all the answers from the questionnaire in the 
Google form and summarized all the answers from the interviews. Then selected 
data related to the research objectives to be more focused and delete some data 
that is less needed. 
Data Display 
 The second step after being reduced is to display or present the data in 
order to have clearer visibility. Through this stage of data presentation, data is 




researcher organizes the data that has been summarized in form of descriptive, so 
that the data is more structured and easy to understand.  
Drawing Conclusion 
 The last step in qualitative data analysis according to Miles and Huberman 
quoted by (Sugiyono, 2012) is drawing conclusions and verification. The 
conclusions made earlier are temporary conclusions, because these conclusions 
may change if there is no strong evidence. Because in qualitative research, the 
conclusions made may be in accordance with actual events and may not be in 
accordance with actual events. Therefore, field research is needed in developing 
these conclusions 
 In this study the data that has been processed with the steps as above, then 
critical conclusions are drawn using an inductive method that departs from things 
that are specific to reach objective general conclusions. The conclusions are 
verified so that the conclusions made are more precise and in accordance with the 
reduced data. 
FINDINGS AND DISCUSSION 
In this section the researcher presents findings that are in accordance with 
statement of the problems; 1) Teachers’ challenges of online learning during 
Covid-19 pandemic, 2) Teachers’ solutions toward challenges in online learning. 
To answer the statement of the problems, 20 teachers were asked to answer a 
questionnaire distributed via WhatsApp in the form of a Google form and 4 
teachers invited to conduct interview.  
For each statement of problems, the most appropriate data from the 
participants' answers taken. The data from the questionnaires are labeled ‘Q’ 
while the interviews are labeled ‘I’. 
Teachers challenges of online learning during Covid-19 pandemic 
From the data that has been collected, many teacher challenges are found 
during online learning. The first challenge they faced by teachers when 




due to the lack of focus and concentration of students. The teacher needed more 
time to explain the learning material because lack of focus of student. 
Communication with students takes more time, students find it more 
difficult to understand written language, so the teacher takes longer to 
explain the learning material presented during the teaching and learning 
process. This is due to the lack of focus and concentration of students 
when participating in online learning. (S1,Q) 
 
In addition, another teacher said: 
Unable to provide clear and clear explanations such as during face-to-face 
classes due to poor communication between teachers and students, many 
students are not familiar with online learning platforms in class. (S6, Q) 
 
Moreover, other teacher mentioned that:  
As a teacher, I find it difficult to explain and convey material to students. 
Students feel unfamiliar with the online learning model, thus making them 
pay less attention to the teacher's explanation. (S3,Q) 
 
In line with the statement above: 
Decreased student learning activities.(S10,Q) 
 
The second challenge is student attendance in online learning, parents 
economic also the cause of challenges for teachers in online learning. Many 
students do not have a smartphone because they come from a family with a lower-
middle economy, they can't even use a smartphone. In addition, they do not 
participate in online learning. 
The lack of students' ability to operate online learning because they rarely 
use smartphones, even some of them do not have smartphones, this is due 
to low family economic factors. So that online learning carried out by 
teachers is less effective. (S8,Q) 
 
Some teachers said: 
Many of my students are not used to operating online learning in the 
classroom. (S7,Q) 
Not enough student credit and no WiFi. (S9,Q) 
Many students do not take online learning, because they do not have 
internet quota. (S14,Q) 
Another teacher said that the challenges faced during online learning were 
the lack of student participation in online learning. He said that students did not 
have enough motivation and enthusiasm in participating in online learning and 




Lack of student participation during online learning, they tend to prefer 
playing games so that learning does not run optimally. Their interest and 
motivation to learn is very different from direct learning in class. (S2,Q) 
 
In line with the statement above: 
Many students do not submit assignments because they are constrained by 
the internet network, do not have smartphones, are lazy, and lack support 
and motivation from their parents. (S4,Q) 
 
Moreover, other teacher mentioned that:  
Learning is not optimal because there are many obstacles such as an 
unstable network and the number of students who are not serious when 
participating in online learning. (S13,Q) 
 
The next challenge faced by teachers is an unstable internet network. This 
problem is often faced by teachers, especially for those who teach in schools that 
are far from the city. 
I teach at a school far from the city, here the internet network is not stable 
and many of my students do not have smartphones. So to do online 
learning is very difficult. There are only a few students who can participate 
in online learning when the network is good. When there is a network 
disruption, online learning is abolished, the teacher only sends learning 
materials via Whatsapp and asks students to learn it. (S11,Q) 
 
In line with the statement above, another teacher said: 
Submission of material that is less than optimal due to frequent network 
disturbances. (S5, Q) 
Other teacher also added by this statement: 
Online learning is not optimal because the network is not stable, there are 
even some students who do not take online learning because they do not 
have internet quota. (S15, Q) 
 
Another challenge is the lack of teacher ability in implementing online 
learning. The teacher did not prepare this learning method which was suddenly 
applied during this covid-19. 
I am one of the few teachers at my school who are less proficient in 
implementing online learning. This learning model requires me to learn 
more about how to teach by online learning optimally. Previously, I rarely 
applied this learning and I often used the old method in teaching and 






In line with the statement above, another teacher said: 
The ability of teachers to apply online learning is very low, such as in 
preparing learning tools, preparing learning materials and students get 
bored easily when taking online classes. (S20,Q) 
 
The next challenge is in answering students' questions and objections. 
Often the teacher answers briefly and not clearly because of time constraints.  
I find it difficult to provide feedback and answer individual questions due 
to time constraints. I often answer and explain children's questions briefly 
and not clearly because I have to answer several questions asked by some 
students. (S4,I) 
 
The next teacher's challenge is assessing students. Based on the data 
collection there are several factors in this challenge, including the teacher being 
unable to accurately assess the student's ability because the interaction is not 
direct, many students are late in submitting assignments and many students have 
the same answers with each other. One of teachers said: 
The teacher's challenge in assessing students is that the teacher has 
difficulty making questions because they do not know directly the abilities 
that students get in learning. Especially in attitude assessment, teachers 
cannot make direct observations because they cannot meet face-to-face 
and lack of teacher monitoring of students. (S2, I) 
In addition, the teacher difficult to determine the right assessment 
instrument for students. Teacher said: 
The level of mastery of the material is not the same for each student. So 
that the designed instrument is not right on target. Because the ability of 
students from one another is different, their absorption is different about 
the explanations made by the teacher. (S1, I) 
 
Teachers’ solutions toward challenges in online learning 
The second research question relates to teachers' solutions toward the 
challenges they faced in online learning. Based on the data that has been collected, 
it was found that many efforts were made by teachers to overcome the challenges 
faced when learning online.  
The first one like the teacher said is repeated-explanation about the 
material, the teacher re-explains the current meeting material at the beginning of 




Give a thorough explanation at the first meeting and provide a video 
tutorial, trying to remind you at each meeting at the beginning of the 
meeting. So that students can absorb and understand the lesson to the 
maximum of what has been taught. The explanation in question is a brief 
and clear explanation. (S1,Q) 
 
In addition, another teacher said: 
Teachers must often repeat explanations, both about announcements from 
agencies and teaching materials that have been taught. (S4,Q) 
 
The second solution taken by the teacher is to make interesting media and 
convey it via zoom. Then the students can be monitored more overall both in 
terms of student participation and student activity during learning. One of the 
teachers said: 
Deliver material with a zoom meeting by displaying an attractive media. 
So that students do not get bored when doing online learning. Attractive 
picture media can motivate students in learning and students can focus 
more on lessons. (S5,Q) 
 
Another teacher also said: 
Using interesting applications that suitable with the students testes, so that 
students have a sense of fun and feel at home throughout online learning. It 
can also create effective online learning. (S9,Q) 
 
The next solution is to intensively motivate students and parents about the 
importance of online learning. As some of the following teachers have said: 
The teacher motivates students that each meeting has its own value. And 
affect the value of semester report cards. The teacher contacts the parents 
of students whose students are not active to ask for help in supervising 
children's learning at home.(S2,Q) 
 
In line with the statement, another teacher added: 
Motivate students to always follow online learning. Teachers interact via 
whatsapp messenger or contact directly via telephone.(S3,Q) 
There is a teacher who states that he always uses Whatsapp groups when 
teaching online, that's because many of the students are familiar with the 
Whatsapp application and it's easy to use without having to re-install like zoom. 
The statement as follows: 
WhatsApp groups are the most used applications. In addition to being easy 




constrained. WhatsApp groups can be used for discussion at any time 
without any time limit. However, the delivery of material can only be in 
the form of videos, ppt, and other documents without meeting face to face. 
(S3,I) 
 
The next teacher's solution is that some teachers try to always actively 
share with other teachers about online learning, this is done to create more 
effective and interesting online classes. One of the teachers said: 
I often confide in teacher friends in increasing their insight about online 
learning. because there are many incidents that the teacher did not find 
before, especially regarding student teaching and learning. we often share 
about teaching models that are suitable for junior high school students 
starting from learning materials, assignments and how to turn on the 
classroom atmosphere when learning (S4,I) 
 
Another solution is to make a summary of the material and distribute it to 
each student. According to one of teachers he always summarizes the material that 
has been taught and distributes it to each student like this quote: 
I usually summarize the learning materials that I will teach as best as I can, 
I do it after the online learning activities are completed. I distributed it to 
all students personally in the evening. There are still many students who 
do not understand the subject matter that has been taught. Explaining 
lessons when learning online is not as easy as explaining lessons in class. I 
do this to improve students' understanding of the learning material (S6,Q) 
 
The last solution is to present variations in the learning process. This is 
considered to increase the attractiveness of students in online learning so that 
students are always active and not bored when learning. As the teacher said: 
Teachers should use variations in the learning process by using zoom or 
Google meet by asking students to turn on the camera so they can clearly 
know what students are doing in the learning process so that teachers can 
judge more freely than just giving assignments.(S1,I) 
 
Another teacher also said: 
Make the class atmosphere more interesting such as adding jokes and 
inviting more discussions about lessons such as questions and answers and 
giving conclusions. (S20,Q) 
In summary, there are many challenges faced by English teachers when 
implementing online learning in teaching and learning activities, this is based on 
the absence of maximum teacher preparation in implementing this online learning 




starting to find some solutions that they think are appropriate to overcome these 
challenges, and they have started to apply them in their online learning. 
 
DISCUSSION 
In this section, the results of the research will be discussed. The discussion 
includes 1) Teachers' challenges of online learning during the Covid-19 pandemic, 
2) Teachers' solutions toward challenges in online learning. The detailed 
discussion is presented as follows: 
Referring to the first research problem, the findings show that teachers find 
challenges when implementing online learning. The first challenge is that the 
teacher has difficulty communicating with students because students are less 
focused and do not pay attention to the teacher's explanation. This problem has 
something in common with the problem presented Khatoony et al., (2020) in his 
research, he stated that students' lack of attention and motivation towards online 
learning. This problem is the problem most often faced by teachers in online 
learning during the Covid-19 pandemic. 
The next challenge that is often faced by teachers when teaching online 
learning is student attendance. Many factors cause students not to be able to take 
part in online learning held by schools including not having a smartphone, internet 
network problems, running out of quota and lack of parental supervision of 
student learning activities. Lestiyanawati et al., (2020) also found this kind of 
challenge in his research. He stated that the lack of adequate facilities was one of 
the factors for the failure of online learning. According to him, many students 
cannot take online learning as a result of not having a smartphone, not having an 
internet quota and the instability of the internet network. Finally, students learn 
independently at home. 
The next challenge for teachers in online learning based on research 
findings is the lack of teacher ability to apply online learning effectively. There 
was no teacher training and experience before the government made online 
learning mandatory. In fact, besides teaching lessons with online learning, 
teachers also learn how to teach using online learning correctly. This is in line 




had not been able to fully implement online learning due to lack of preparation 
and experience in carrying out online learning. Online learning is not planned and 
occurs suddenly to overcome the spread of the Covid-19 pandemic. 
There are several factors in this challenge, including the teacher being 
unable to accurately assess the student's ability because the interaction is not 
direct, many students are late in submitting assignments and many students have 
the same answers with each other. On the other hand, the teacher also has 
difficulty in choosing an exercise model that is suitable for the students' abilities. 
Regarding the second research problem related to teachers' solutions 
toward challenges in online learning. The results showed that during online 
learning the teacher looked for solutions independently to the challenges faced 
when learning online. There are different challenges faced by teachers, it 
depending on the region and the individual students of each teacher. 
The results showed that the first solution applied by the teacher was 
repeated-explanation about the material. This is done so that students really 
understand about the learning material. On the other hand, the teacher also creates 
an interesting online learning environment both in terms of attractive media 
appearances and fun learning models so that students are motivated and feel 
comfortable when participating in online learning. The students also easily 
understand the lessons being taught. 
The solution that the teacher did next was to intensively motivate students 
and parents about the importance of online learning. Teachers pay more attention 
to students who rarely participate in online learning such as looking for causes of 
student non-participation in online learning. Teachers also often communicate 
with parents about the importance of online learning so that there is support from 
parents in creating maximum online learning. Based on the results of the study, 
WhatsApp groups are also a solution to minimize student absenteeism because 
students can participate in online learning without any limited time. 
The last solution is about student assessment. Based on research findings, 
some teachers use Zoom or Google meet by telling students to turn on the camera 
so they can clearly see what students are doing in the online learning process. As a 




Finally, the research findings have answered the research problem. 
Regarding the first research question, it shows that although there are many 
challenges faced by teachers when implementing online learning, teachers are still 
able to carry out these teaching and learning activities. In addition, the findings of 
the second research question have also confirmed that there are solutions designed 
by teachers with the aim of overcoming the challenges and problems faced when 
implementing online learning. 
CONCLUSION AND SUGGESTIONS 
Conclusion 
This research explores the challenges in implementing online learning 
during the Covid-19 pandemic and solutions made to overcome some of the 
challenges from teachers’ perspective. The results show that teachers have 
implemented online learning to replace face-to-face learning. All of this is done as 
an effort to keep students' teaching and learning going amidst the COVID-19 
pandemic. There are many challenges faced by teachers when doing online 
learning.  
Research findings reveal that teachers find different challenges in 
implementing online learning. The most common challenge is the lack of 
communication and interaction between teachers and students. The next challenge 
is the lack of attendance and participation of students.  The last challenge found 
was the lack of ability of teachers to implement online learning because of the 
lack of preparation and teaching experience in online learning. Need support from 
the government in improving the teaching skills of teachers in online learning. But 
with the passage of time, teachers began to find solutions to overcome these 
challenges. 
Repeating explanations is often done by teachers as the solution to 
overcome the lack of understanding of students. The solution that the teacher did 
next was to intensively motivate students and parents about the importance of 
online learning so that students are motivated to take online classes. Developing 







The researcher makes the following suggestions for English teachers, 
government and future researchers. 
1. English teacher 
Teachers must always be active in developing online learning methods 
in order to create optimal online learning. Teachers must also be sensitive to 
the challenges encountered when conducting online learning and find the best 
solutions to overcome these challenges. 
2. Government 
Governments should collaborate with teachers and students and 
parents in improving the quality of online learning. Because good online 
learning is not enough to be done by one party alone, support and cooperation 
are needed. 
3. Further Research. 
This research is only limited to exploring the challenges teachers face 
when implementing online learning and the right solutions to overcome these 
challenges from the teacher's own perception. So that further researchers are 
expected to be more detailed and in-depth to explore the challenges of 
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This questionnaire is designed for an investigation into challenges of  Engl ish 
teachers  in  onl ine learning during Covid -19 pandemic.  
Please answer the quest ions  
BACKGROUND INFORMATION  
Name   
 :……………………………………………….  
Gender    
 :……………………………………………….  
Year of  Experience  
 :……………………………………………….  
Current  Workplace  
 :……………………………………………….  
Educat ional  Background
 :……………………………………………….  
 
1 .  WHAT CHALLENGES ARE FACED WHEN APPLYING 
ONLINE 
LEARNING? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
2 .  WHAT YOUR SOLUTIONS TO SOLVE THE 
CHALLENGES?. . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
3 .  WHAT APPLICATIONS DO YOU USE WHEN APPLYING 
ONLINE 




. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
4 .  WHAT DIFFICULTIES DO YOU FACE WHEN DOING 
STUDENT ASSESSMENTS DURING ONLINE 
LEARNING? . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
5 .  WHAT YOUR SOLUTION TOWARD CHALLENGES OF 
STUDENTS’  
ASSESSMENT? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
6 .  WHAT ARE THE IMPRESSIONS AND CONCLUSIONS 
ABOUT ONLINE LEARNING DURING 
PANDEMIC?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Appendix 2.  
MOST CHALLENGES FACED WHEN APPLYING ONLINE 
LEARNING 
Questionnair 
S1 The communication with students takes more time, students find it 
more difficult to understand written language, so the teacher takes 
longer to explain the learning material presented during the teaching 
and learning process. This is due to the lack of focus and concentration 
of students when participating in online learning. 
S2 Lack of student participation during online learning, they tend to prefer 
playing games so that learning does not run optimally. Their interest 
and motivation to learn is very different from direct learning in class. 
S3 As a teacher, I find it difficult to explain and convey material to 




model, thus making them pay less attention to the teacher's 
explanation. 
S4 Many students do not submit assignments because they are 
constrained by the internet network, do not have smartphones, are 
lazy, and lack support and motivation from their parents. 
S8 The lack of students' ability to operate online learning because they 
rarely use smartphones, even some of them do not have smartphones, 
this is due to low family economic factors. So that the delivery of 
learning is not optimal. 
S11 I teach at a school far from the city, here the internet network is not 
stable and many of my students do not have smartphones. So to do 
online learning is very difficult. There are only a few students who can 
participate in online learning. 
S15 Online learning is less than optimal because the network is not stable, 
there are even some students who do not take online learning because 
they do not have internet quota. 
 
Interview 
S1 I am one of the few teachers at my school who are less proficient in 
implementing online learning. This learning model requires me to learn 
more about how to teach with maximum online learning. Previously I 
rarely applied this learning and in class I often used the old method in 
teaching and learning activities 
S2 It is difficult to provide feedback and answer individual questions due to 
time constraints. I often answer and explain children's questions briefly 
and not clearly because I have to answer several questions asked by 
some students. 
S3 Many students have not been able to fully participate in online learning 
so that the assignment collection cannot be done completely. Students' 
answers cannot measure with certainty learning outcomes because 
students can imitate or work with their friends 
 
 
MOST SOLUTIONS USED TO SOLVE THE CHALLENGES  
Questionnair 
S1 Give a thorough explanation at meeting 1 and provide a video tutorial, 
reminding you at each meeting at the beginning of the meeting. So that 
students can absorb and understand the lessons that have been taught 
to the fullest. The explanation in question is a brief and clear 
explanation. 
S2 Improving the quality of the internet network in villages in order to 
increase online learning. 
S3 Motivate students to always follow online learning. Teachers interact 




S5 Delivering material by way of a zoom meeting by displaying interesting 
media images. So that students do not get bored when doing online 
learning. Attractive picture media can motivate students in learning 
and students can focus more on lessons. 
S9 Using interesting applications that suit the tastes of students so that 
students have a sense of fun and feel at home throughout online 
learning. It can also create effective online learning. 
S10 More painstakingly reminding and motivating to want to learn 
S11 Make a summary of the material, and share it with students after the 
completion of online learning activities 
 
Interview 
S1 For the first, given the motivation in the form of a warning that each 
task has its own value. And affect the semester report cards. The 
second, the teacher contacts the parents of students whose students 
are not active to ask for help in supervising children's learning at home. 
S2 Teachers should use variations in the learning process by using zoom or 
Google meet by asking students to turn on the camera so they can 
clearly know what students are doing in the learning process so that 
teachers can judge more freely than just giving assignments. 
S3 Assessing only essential things, simple skills assessment, for example if 
students' language lessons only need to read short texts. Involve 
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